


BearCom delivers communication solutions for prominent stadiums, arenas, 
and convention centers across the country, including:

A NEW STADIUM IN A PROMINENT MIDWEST CITY relies on BearCom for their core voice and data wireless communications 

infrastructure. During a multi-year project to replace their iconic older football venue, BearCom began by providing rental radios 

for both event management and during construction. Along the way, BearCom helped secure UHF FCC licensing and offered 

specifications consulting for the multi-channel, two-way radio system. Ultimately, BearCom was awarded the business to install 

and service a complete MOTOTRBO Capacity Plus, 14-channel system that includes over 800 Motorola XPR7550 portable 

radios and accessories, as well as six XPR5550 control stations.  

PULLING OUT A TOUGH WIN AT THE COLISEUM 

The Los Angeles Memorial Coliseum is an awe-inspiring venue. It also happens to be one of the most challenging 

environments conceivable for communication systems. Built largely of concrete and steel, the structure tends to 

block wireless signals, which can create communication dead zones.

In 2014, Brian Grant, Sr. Assoc. Director of Facilities & Project Management for the Los Angeles Memorial  

Coliseum, was handed the daunting task of implementing a modern, fully functioning communications system 

within the venue. “It was an easy decision to engage BearCom,” said Brian, “I knew they understood the unique 

nature of events operations, as well as the specific challenges an old venue like the Coliseum can present.” 

That decision three years ago launched a close, ongoing working relationship between the University of Southern 

California (USC) and BearCom to deploy a comprehensive digital two-way radio system that revolutionized  

communications throughout the stadium. Using a combination of infrastructure, two-way radios and repeaters from 

Motorola Solutions, innovative logistic solutions, and scalable rental units, the system meets team communications 

needs for both daily operations and high-capacity events. The Coliseum is now able to coordinate a staff of 150-200 

individuals, plus additional contractors during peak traffic times. Utilizing 12 channels, each operational team 

(security, food & beverage, custodial, etc.) maintains its own dedicated talk group.

LOOKING AHEAD TO NEXT SEASON 

Thanks largely to USC’s proactive vision to embrace the new communication techniques and technologies  

proposed by BearCom, the years of hard work have more than paid off in improved staff productivity and 

increased visitor safety. The partnership resulted in a system so robust and well-engineered that organizations 

including the USC Campus Group have inquired about how to replicate it. 

USC plans to continue working closely with BearCom both during and after the upcoming Coliseum renovations, 

because as Brian Grant puts it, “I don’t want to work in a venue that doesn’t have BearCom as its communication 

source… They know exactly what I need, and can deliver it for me.”

A RICH & STORIED HISTORY

The Los Angeles Memorial Coliseum,  
built in 1923, is an iconic venue and  
a National Historical Landmark. The 
Coliseum confines have welcomed 
millions of spectators and hosted 
scores of famous events over the  
decades, including the inaugural  
Super Bowl in 1967, and the 1932 
and 1984 Summer Olympic Games.  
It is a timeless structure that is as 
impressive and imposing today as the 
day it opened, nearly 100 years ago.

When I have a question 
that I didn’t even think  
to ask three years ago,  
I can pose it to BearCom 
today and have a solution 
from them tomorrow.”
BRIAN GRANT, Sr. Associate Director  
of Facili t ies & Project Management ,  
Los Angeles Memorial Coliseum

INNOVATIVE COMMUNICATIONS SYSTEM IMPROVES STAFF COLLABORATION TO INCREASE PRODUCTIVITY AND SECURITY
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A STATE-OF-THE ART ENTERTAINMENT VENUE IN SUGARLAND, 

TEXAS needed a robust indoor/outdoor WiFi network, so they 

put their trust in BearCom. BearCom’s wireless system features 

Cambium Networks high-quality, low-cost WiFi portfolio 

solution, which was half the cost of a high-profile competitor’s 

offering. The system allows the event team to manage ticket 

scanning, concession sales, and network management remotely 

over the WiFi network.  

A MULTI-USE ARENA IN DOWNTOWN CLEVELAND needed a new 

communications system to manage over 250 annual events. 

The management group turned to BearCom to design, install, 

and manage a 14-channel, MOTOTRBO Capacity Plus trunked 

system to handle the venue’s diverse communications needs.  

In addition to the 675 portable radios, the system includes 

a MIP 5000 Dispatch Console to monitor and dispatch over 

30 talk-groups, as well as a Teldio R2R recording solution to 

record audio traffic and assist with incident management. 

FOR A LARGE CONVENTION CENTER IN SOUTHERN CALIFORNIA, 

BearCom maintains a permanent, multi-channel two-way radio 

repeater infrastructure and provides temporary rental radio fleets 

to help manage events and trade shows. In addition, our team 

has the ability to expand coverage to include nearby hotels.

A BIG 10 UNIVERSITY has been using BearCom for over 14 

years to help event managers improve communications at 

their football stadium. Every game day, BearCom provides  

over 400 rental radios for staff to enhance efficiency, safety,  

and operations. Our team maintains a permanent Simplex 

two-way radio system supporting 16 channels that links to 

the university’s in-house repeater.

A LARGE MULTI-USE STADIUM IN HOUSTON needed to 

upgrade its 15-year old analog radio network to accommo-

date a more scalable, reliable, and secure digital system 

for facility management and their upcoming special event 

requirements. The management team asked BearCom to 

design, install, and maintain a 10-repeater, 10-channel 

MOTOTRBO Capacity Max digital two-way radio system 

with encrypted communications. This solution provides 

over the air programming, real-time network monitoring, 

and controller redundancy for added resiliency. The stadium 

will soon start using Motorola Solutions WAVETM voice and 

data integration software, which will enable communication 

between the radio network and cellular devices.

ASK ABOUT RENTALS FOR YOUR EVENTS!



been improving and perfecting two-radios for decades. A multitude 
of functionality is now available to add flexibility, productivity, and 
safety. Depending on your work environment, many of the following 
wireless features could improve your operations:

Man Down, Lone Worker, and Emergency Alerts. An alarm 
sounds if a user does not check in within a certain timeframe or  
if the radio tilts for too long.

Transmit Interrupt. Supervisors can override other conversations  
to ensure everybody gets an important warning.

Group Calling. Instantly reaches teams (such as security, medical, 
or maintenance). Private one-to-one calling is also available.

Customizable and Flexible. You can program channels, groups, 
feature buttons, and more however you need them.

Extra-Tight Seals. Radios are designed to Military Specifications 
and IP ratings to keep out dust and moisture; optional intrinsically 
safe models don’t emit sparks that might ignite an explosion.

Hearing Protection. Noise-cancelling features along with ear  
muff headsets, surveillance kits, and other accessories mitigate 
background noise.

Digital Technologies. Integrate voice and data with internet  
capabilities and applications that enable text messaging, GPS  
tracking, work order management, and more.

Integration and Convergence. Two-way radio networks offer a 
proven strategy to improve communication programs. Applications 

such as Motorola Solutions WAVETM OnCloud and other software 
options are designed to integrate voice and data across smart 
phones, two-way radios, laptops, and tablets.

An experienced communications integrator can provide valuable assistance to help you choose the 

right solutions. As the largest provider in the world of two-way radios for purchase or rent, BearCom 

serves more than 20,000 customers in nearly every industrial, commercial, and public sector. With 40 

locations across the country, the BearCom team stands ready to provide a FREE CONSULTATION 

to help optimize your operations. CALL 800.527.1670, OR VISIT BEARCOM.COM

Are You Overlooking a Proven Tool 
to Protect Your People and Boost 
Productivity?
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Nearly every business is motivated to improve safety, drive growth, 

increase efficiency, enhance service, and reduce costs. To address 

these fundamental goals, there is a tried-and-true solution you  

may not be using. 

Two-way radios (walkie-talkies) provide enormous value by coordi-

nating mobile work teams to add efficiency throughout operations. 

Improving team connectivity enhances overall performance while 

increasing safety and security.

A FEW SAFETY BENEFITS RADIOS CAN PROVIDE:

•  An isolated worker suffers a health emergency triggering  
an automated alert on his or her two-way radio.

•  A security guard sees a forced entry and uses the Emergency  
Alert channel to discreetly call for back-up.

•  The first worker on the scene of a spill uses push-to-talk  
communications to summon a clean-up crew while staying  
in-place to protect others from slip-and-fall injuries.

•  A way to quickly summon help if staff finds someone in distress.

OTHER ADVANTAGES OF TWO-WAY RADIOS 

In many operations, two-way radios more than pay for themselves 

in cost-savings, efficiency, and safety. With one-to-many communi-

cations, your mobile work teams spend less time running back-

and-forth, assistance can be summoned immediately – and if one 

worker is busy, another can be assigned the task. Plus, you aren’t 

relying on one-way overhead paging that can be intrusive, difficult 

to hear, and confusing regarding who needs to respond. 

ALL THE OPTIONS YOU NEED TO BE SUCCESSFUL

Using the shared experiences of millions of workplace users, the 

expert solution architects and product designers at wireless industry 

leaders such as Motorola Solutions and Vertex Standard have 
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